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Request for Proposals 

Four (4) Subcontracts to Provide Workforce and Conduct COVID-19 Activities 

Total Amount: $ 180,000 

Per Subcontract: $45,000 

Released: October 13, 2021 

 

 

 

 

1. Introduction 

COVID-19 vaccination has become an important tool in helping stop the spread of the pandemic. 

All vaccines that are currently being administered in the United States are effective in preventing 

the spread of the virus as well as saving lives. These vaccines have also demonstrated the ability 

to help protect people from getting sick or severely ill with COVID-19 and might also help 

protect those around them. The Center for Disease Control and Prevention (CDC) and other 

experts are continuing to assess how the vaccines work in real world conditions. They are 

conducting vaccine effectiveness studies.  

Like everywhere else, the pandemic has devastated our region and without decisive actions, its 

impacts could be made severe or prolonged. With funding from the Health Resources and 

Services Administration (HRSA), CHOICE is bolstering its support in helping communities 

across the CPAA region be effective in their fight against this pandemic. CHOICE seeks to work 

with partners by implementing a range of strategies and interventions to increase the uptake of 

the vaccine. These interventions include but are not limited to: 

a) addressing questions, concerns, misinformation, lies, and myths that are fueling 

vaccination hesitancy and resistance in our region. 

b) identifying, equipping, deploying, and supporting volunteer community influencers and 

trusteed messengers to champion COVID-19 prevention. 

c) work with other partners to plan, organize, and run vaccine-related events, including 

mobile clinics.  

d) integrating COVID-19 work across its programs to foster whole person approach to care.  

 

The Cascade Pacific region covers seven counties, more than 8,300 square miles but with a 

relatively small population, of around 650,000 people. Large geography along with a small 
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population presents serious challenges to service providers. Cost for providing care for small 

remote and isolated rural communities is much higher, a situation that is compounded by 

nonexistent opportunities to harness economies of scale. This problem is clear among the 

relatively small, underfunded, and understaffed public health departments that struggle to meet 

the needs of their widely dispersed populations. It is therefore not surprising that the region 

scores poorly on several key healthcare outcome indicators, when compared to regions that are 

more compact, and urban. This RFP is funded through the Federal Award Project titled “Local 

Community‐Based Workforce to Increase COVID‐19 Vaccine Access”, Award Number 1 

G32HS42592‐01‐00. 

 

2. Subcontract to Provide Workforce 

CHOICE announces four nine-month subcontract opportunities to train, deploy and supervise 

community outreach workers to support the subcontractor with COVID-19 related activities. We 

anticipate this may take or equate to approximately 4 part time staff. This subcontract is open to 

local community-based organizations (CBOs) that have demonstrable competence and 

experience in providing and managing an effective, preferable multilingual, workforce in the 

mitigation and prevention of the spread of the pandemic. Applicants are encouraged to complete 

and submit applications by midday Friday, October 22, 2021. Late submissions will NOT be 

considered. Please note that applicants can only apply to one (1) subcontract as shown in section 

3 below. Applications for multiple subcontracts will result in disqualification.  

3. Subcontracts 

There are four subcontract opportunities covering the following regions. Please select and apply 

to one subcontract. 

• Subcontract 1: covers Thurston and Mason Counties  

• Subcontract 2: covers Cowlitz and Wahkiakum Counties  

• Subcontract 3: covers Grays Harbor and Pacific Counties  

• Subcontract 4: covers Lewis County  

 

4. Subcontract Activities 

Workforce 

i) Provide legal, qualified, and competent outreach workers.  

ii) In partnership with CHOICE, develop and offer workforce trainings to outreach workers 

as needed. 

iii) Deploy and provide effective supervision to outreach workers to render mutually agreed 

services between CHOICE and the subcontractor.  

iv) Prepare and submit timely reports using templates provided by CHOICE. 
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Organizing Events 

i) In conjunction with CHOICE, plan, organize and host at least one vaccination event a 

month, paying attention to and addressing, as needed, barriers to receiving the 

vaccine, including care coordination, childcare, interpretation, and transportation 

challenges. 

ii) Organize two focus group discussions per month on experiences, hesitance, resistance 

around COVID-19 and the vaccine. Carefully selected focus group discussion 

population segments would include but not limited to specific ethnic/racial groups, 

age, gender, single parents, pregnant women, health care providers, farm workers, 

immigrants, persons with diabetes or other chronic diseases, seniors, teachers, etc. 

iii) Work with CHOICE to organize at least one general community outreach event a month. 

iv) Attend and support CHOICE at other relevant community events. 

Partnerships (uncontracted) 

i) Map out, identify and develop partnerships with other local organizations and institutions 

with the view of collaborating on this work. 

ii) Engage local leadership to act as voluntary “trusted messengers”. Also, the subcontractor 

would be expected to create opportunities to speak, equip and support these “trusted 

messengers”.  

iii) Identify and help engage voluntary “trusted messengers” to participate in 

podcasts/videocasts projects led by CHOICE. 

iv) Work with and attend meetings organized by local County Health Departments around 

COVID-19.  

 

Messaging 

 

i) Receive and share social media information and communication pieces from CHOICE 

through their own social media platforms.  

ii) Strategically distribute marketing materials provided by CHOICE throughout designated 

communities (e.g., flyers, postcards, info sheets). 

iii) Conduct face-to-face outreach and reach out directly to community members to educate 

them about the vaccine, assisting individuals in making a vaccine appointment, 

providing resources to find convenient vaccine locations, assisting individuals with 

transportation or other needs to get to a vaccination site. 

iv) Identify, document and report COVID-19 or vaccines-related misinformation, myth, 

concern, or question contributing to vaccine hesitancy or resistance as noted among 

the targeted population 

v) Timely complete HRSA Focus Group Surveys. 

vi) Attend, and participate by sharing experiences and feedback in training and mutual-

learning opportunities organized by CHOICE and/or HRSA. 

vii) Take part in end-of project survey and report preparations. 
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5. Grant Award 

 

The maximum amount for this subcontractor award is $45,000 with regular monthly allocations 

released upon contract signing, timely and satisfactory submission of bi-weekly reports in 

addition to fulfilling contractual deliverables and scope of work. The following is a proposed 

monthly payment schedule based upon the maximum allowed to subcontractors.  The date upon 

which contracts are executed and the work begins may impact the total amount received under 

this award. 

 

Payment Schedule Subcontractor  Amount Paid 

First Payment November 2021 $5,000 

Second Payment December 2021 $5,000 

Third Payment January 2022 $5,000 

Fourth Payment February 2022 $5,000 

Fifth Payment March 2022 $5,000 

Sixth Payment April 2022 $5,000 

Seventh Payment May 2022 $5,000 

Eighth Payment June 2022 $5,000 

Final Ninth Payment July 2022 $5,000 

 

 

6. Reporting 

CHOICE will provide report templates that will capture demographics, meetings organized, as 

well as information related to vaccine barriers such as lack of transportation, childcare, food, loss 

of wages, and other relevant details. These reports will be submitted on a bi-weekly basis. 

7. Application Criteria 

 

This subcontract is open to CBOs in any of the seven CPAA counties that have demonstrable 

competence and experience in providing and managing effective, preferable multilingual, 

workforce in the mitigation and prevention of the spread of the pandemic. Organizations founded 

by and/or serving minorities, disadvantaged or marginalized groups and populations are highly 

encouraged to apply. CHOICE Regional Health Network and CPAA employees are not 

permitted to apply on behalf of organizations that they support or are affiliated with.  A total of 4 

partners will be selected to participate in this 9-month project. Organizations may only submit 

one application (as defined by EIN). Successful applicants can use these funds to implement 

activities related to this project. 
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8. Submission Requirements 

 

Please complete the attached form and submit by email to reporting@cpaawa.org with the 

subject line: “COVID-19 Subcontract”. Applications must be submitted by midday Friday, 

October 22, 2021. Late submissions will NOT be considered. 

 

9. Timelines 

 

Activity Date 

Release of RFP October 13, 2021 

Application Deadline October 22, 2021 

Announcement of selected partners October 26, 2021 

Project state date November 1, 2021 

Project completion date July 30, 2022 

 

10. Information 

 

Email: reporting@cpaawa.org 
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