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CPAA Council Meeting Summary: September 12, 2019 

I. Welcome and Introductions 
The September 12, 2019, Cascade Pacific Action Alliance (CPAA) Council meeting was held at Summit 
Pacific Medical Center in Elma, Washington. Christina Mitchell, Chief Programs Officer, invited the 
council members and guests to introduce themselves, and then provided an overview of the meeting’s 
proposed agenda items.  
 

II. Review Board Meeting Agenda 
Jean Clark reviewed the board meeting outcomes from June. Sue Birch presented during this meeting. 
Discussion of CPAA officers and Board openings took place along with an operations and finance update. 
Jean also reviewed the board meeting outcomes for September. At today’s meeting, the board will vote 
on Executive Committee Members, review the Conflict of Interest Policy, discuss the funds allocation 
approval, and touch on sector membership. Currently, two Board seats are open for CPAA. The seats 
include the Education Sector and Managed Care Organization. Erin Wick has applied for the Education 
Sector and Laura Johnson has applied for the Managed Care Organization seat. Board seats will be voted 
on at the October CPAA Council Meeting. Applications are open until October 7th and may be sent to 
Megan Szabla at szablam@crhn.org.  
 

I. Announcements & Organizational Highlights 
Christina Mitchell, Chief Programs Officer, shared updates on the infrastructure funding application. This 
funding was to offset the cost of minor building modifications, purchasing medical equipment or 
supplies, IT equipment, office furniture, etc. 29 partners applied and received funding. CPAA paid out 
$300,000 in awards. The average award was $11,500. Payments were made through the financial portal 
on August 5, 2019.  

CPAA has many upcoming events for 2019. CPAA will be hosting a learning collaborative on 
Transforming Trauma September 24h from 10:00-12:00 at the Lacey Community Center. Laura van 
Dernoot Lipsky, the director of The Trauma Stewardship will be the guest speaker for the event. She is a 
pioneer in the field of trauma exposure. She is a founding member of the International Transformational 
Resilience Network and associate producer of the award-winning film “A Lot Like You”. This workshop 
offers a practical, holistic approach to caring for ourselves as we do the essential work of caring for 
others. Registration is on Eventbrite.  

CPAA will also be co-hosting a chronic disease webinar series with Comagine (Qualis) and the University 
of Washington AIMS Center. This webinar “Promoting Chronic Disease Management in Behavioral 
Health Settings” will begin October 1, 2019 from 12:00-1:00pm. The other topics for the webinar series 
include chronic disease checklists and tobacco cessation and working with psychiatry clients: 
considerations between primary care and psychiatry. Please register for this webinar series on 
Eventbrite.  
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On September 18, there will be an Opioid Safety Training for dental providers. This training is free to 
dentists and staff in Thurston and Mason counties. It satisfies the Dental Quality Assurance Commission 
three hours CE requirement. This is the same training in Grays Harbor County (for about 20 dentists), 
and Theresa Madden is working with Dental Societies in the other CPAA counties to offer this training. 
So far, the only reason we haven’t done the training in the other counties is lack of response/interest 
from the other dental societies. Please register at tmcdentalsociety@gmail.com and if you have any 
questions, please contact Caroline at sedanoc@crhn.org.  

In collaborations with all WA ACHs, CPAA is coordinating an online learning opportunity to learn about 
the prevalence of hepatitis C in WA state, and learn about strategies to address barriers to treatment. 
The lead presenter is Dr. Julio Gutierrez, the medical director of the liver transplantation department at 
St. Vincent’s Multi-Organ Transplant Center, and expert in HCV evaluation and treatment. The webinar, 
“A Path Forward: Evaluating and Treating Hepatitis C” will be October 8, 2019 from 12:00-1:00pm. Point 
of contact is Sara at rainers@crhn.org.  

CPAA’s IMC Provider Readiness Committee met at Cascade Mental Health in Centralia, WA on August 
20th from 1:00-2:30 pm. Approximately 68 people were in attendance or on the phone. This will be a 
monthly meeting going forward on the 3rd Tuesday of each month. The next meetings will be September 
17th and October 22nd. Recent news, updates, documents, and resources are added to the CPAA website 
regularly www.cpaa.org/imc. Please reach out to Kyle for questions roeslerk@crhn.org.  

Christina Mitchel shared the social media stats and growth over the past few months. CPAA staff have 
been actively posting more to our Facebook pages and updating sections of our website to keep 
information relevant. Our Facebook growth has increased by 67% for CHOICE and 113% for CPAA. We 
are sharing posts from our partners and stakeholders, engaging the community with information on 
events and trainings, listing partner trainings, sharing grant opportunities, and more. Please visit our 
Facebook page to learn more about all the upcoming events for CPAA. Christina also displayed the CPAA 
newsletter that we send out monthly. This newsletter is also available to view on our Facebook page.  

II. Bi-Annual Partner Performance Report  
Christina Mitchel reviewed the CPAA Bi-Annual Partner Report (BAPR) from January 1-June 30 2019. This 
report highlights the activities of CPAA and its 51 funded Medicaid Transformation Project partners 
implementing interventions in Cowlitz, Grays Harbor, Lewis, Mason, Pacific, Thurston and Wahkiakum 
counties. During the first two reporting periods, CPAA’s regional partners submitted progress updates 
on a total of 1,385 milestones as identified in their Change Plans. The regional compliance score of 
68.44% shows regional progress toward project implementation. The BAPR report has sections on 
budget disbursement, training, events, and Community CarePort. The Bi-Annual Partner Report can be 
found here. Along with the Bi-Annual Partner Performance Report, Sara compiled a CPAA event timeline 
highlighting trainings, major events, outreach, and site visits from December 2018 to September 2019. 
This timeline is also available here. 

III. Tribal Relations & Community Engagement   
Amber Shirk, community and tribal outreach liaison, gave an update on tribal relations and community 
engagement. Amber started intentional outreach to the tribes with the help of Denise Walker.  The 
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Consumer Advisory Committee has begun restructuring their meetings. They will be moving away from 
only hosting meetings in Lewis County. Amber also touched on the local forums. All local forums are 
currently working on their community health summaries. More information and updates will follow 
from Amber. Please reach out to her for any questions at shirka@crhn.org.  

 
IV. Medicaid Transformation Midpoint Assessment  

 Myers and Stauffer LC were present to conduct the Medicaid Transformation Midpoint Assessment. 
Myers and Stauffer have been engaged by Washington Health Care Authority (HCA) as the independent 
assessor to perform the Mid-Point Assessment of the Accountable Communities of Health (ACH) 
Medicaid Transformation Project plans. This is required by the agreement between HCA and the Centers 
for Medicare and Medicaid Services (CMS) to determine whether they merit continued funding and 
provide recommendations for improvement to ACHs and implemented project plans. This report will 
also be avail be for other states to use as an example on how Washington is doing.  
 
Myers and Stauffer asked the council on their opinion of the MTP implementation progression. Many 
council members had requests for better reporting/enhancements, while others advocated that the 
challenges are different since so many counties are involved and each share their own separate issues. 
Other challenges brought up by council members included: 

o Finding providers 
o Lack of mental health staff 
o More resources needed 
o More time for the transformation project to actually make a lasting change 
o Opioid response help 
o Performance measures 
o More IT workforce needed  
o Data tracking issues 

The conversation continued to discuss HCA involvement, ACH involvement, improvement on 
engagement vs. Implementation, and questions on the outcomes of this assessment. This report will be 
publicly available once completed. 
 

V. Operations and Finance Update 
Samantha Tatum, Director of Finance, gave an update on operations and finance for CPAA. Abigail 
Schroff has been promoted to the Transitional Care and Chronic Disease Prevention Program Manager. 
CPAA has hired Caitlin Moore as the new Insurance Navigator and Dani Estelle as the new program 
support coordinator. This fills all staffing vacancies for CPAA and CHOICE. We are excited to have them 
on the team and congrats to Abigail for her new role within CPAA.  
 
Samantha proceeded into the finance update including the DY2 contract amendment update. Four 
contract amendments are not fully executed. $6.84 million has been distributed from DY2 funding 
allocation. This leaves $2.23 million in quarterly reporting payments remaining for distribution through 
February 2020. The Tribal Partner contact amendments are currently being finalized.  
 
The CPAA Finance Committee will be discussing DY3 funding at their next meeting. Updates for 3rd 
quarter finances include an audit recommendation to defer MTP funding earned for CPAA milestones 
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until expenses can be recognized. Revenue and expenses YTC continue to be below budget due to a 
delay in Domain 1 spending. CPAA is projecting Domain 1 will be significantly underspent, but the 
funding will roll over into the next FY budget. CPAA received an unmodified opinion on the fiscal year 
2017-2018 audit.  
 

VI. Board Seat Openings  
Jean discussed the board seat openings for CPAA. The following board seats are voted on by the CPAA 
Council members: Education Sector and Managed Care Organization. Erin Wick and Laura Johnson have 
submitted applications for each seat. Please submit any other applications to Megan Szabla, 
szablam@crhn.org before the October 11th CPAA Council meeting.  
 

VII. Meeting Summary   
Christina Mitchell, Chief Program Officer, concluded the meeting with a summary of the topics discussed 
today. Announcements and CPAA organizational highlights were shared along with the many upcoming 
events and trainings. CPAA’s social media and newsletter were highlighted as options for council 
members to stay even more up to date with CPAA work. The bi-annual partner performance report and 
CPAA timeline were shared with the council members along with Amber Shirk giving an update on 
community engagement and Tribal relations. Myers and Stauffer conducted the Medicaid 
Transformation Midpoint Assessment and held open discussion with the council members. Samantha 
Tatum gave an update on finances and operations for CPAA. Jean Clark discussed the open CPAA Board 
seats that are voted on by the CPAA Council. This vote will take place at the next CPAA council meeting.  

 
VIII. Next Steps: 

• Next Council Meeting: 
o Date: Thursday, October 11, 2019, 12:00pm - 3:00pm 
o Location: Summit Pacific Wellness Center, 601 E. Main St. Elma WA  
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