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A Collective Response to Regional Priorities

December 2018

Jean Clark joined CPAA as 
the Chief Executive Officer Regional Milestones

CPAA’s implementation partners self-identified project-specific 
milestones and submit progress reports quarterly. The graphic below 
demonstrates partner progress in achieving self-directed goals to 
improve health outcomes and regional Pay for Performance metrics. The 
compliance score shows regional progress towards project 
implementation. Scores are a weighted average of completed and in-
progress milestones divided by the total number of milestones.

January 2019

CPAA kicked off a series of 
in-person trainings with the 

AIMS center for primary 
care, behavioral health, 
and pediatric providers.

February 2019

Regional partners attended a 
networking event to share 

experiences in Transformation 
work and learn from others who 
have shared missions and goals
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March 2019

Attendees of Building 
Community, Advancing 

Outcomes Quality Improvement 
Conference learned practical 

methods to improve the safety, 
timeliness, efficiency, and equity 

of programs and processes at 
their organization.

April 2019

Adam Falcone JD, MPH, led 
an all-day training focused 

on Managed Care 
contracting from a position 

of strength.

May 2019

More than 80 regional 
partners participated in a 

Learning Collaborative 
focused on trauma, toxic 

stress, and staff retention.

June 2019

Over 50 health care workers 
from 15 different organizations 
attended a One Key Question 
training, empowering them to 
feel more comfortable helping 
families identify pregnancy and 

contraception goals.

July 2019

CPAA’s team of program 
managers completed site 

visits with all 51 partners to 
discuss training and technical 

assistance priorities and 
opportunities.

The first of a series of buprenorphine 
waiver trainings was held in Lewis 
County. A range of providers and 

health workers participated, learning 
about the best practice for treating 

opioid use disorder.

Across CPAA’s seven counties, 51 partners are funded to implement 
projects focused on bi-directional integration of care, care coordination, 
transitional care, opioid response, reproductive/maternal and child 
health, and chronic disease prevention and control.
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The Olympia Bupe Clinic led a 
training with regional medical 

and social service professionals 
on harm reduction approaches 

when serving high-risk individuals 
with opioid use disorder.

The first of a regional series 
of opioid prescribing training 
for dental providers was held 
in Grays Harbor, headed by 

local champion Theresa 
Madden, DDS, MS, PhD.

September 2019

Laura van Dernoot Lipsky, 
a pioneer in the field of 
trauma exposure, led a 

highly demanded 
workshop for CPAA’s 

regional network.

CPAA was awarded a 3-year 
grant to create a hub and 
spoke business model for 

providing Chronic Disease Self-
Management Expansion, with 

CPAA as the regional hub.

August 2019

CPAA is leading a monthly 
Integrated Managed Care (IMC) 
Provider Readiness Workgroup 

for the region. Both Great 
Rivers and Thurston-Mason are 
combined into one workgroup.

Community CarePort, CPAA’s Pathways Community HUB, has over 40 care 
coordinators who have held 1,098 in-person client visits. 1,451 pathways 

have been completed, including 529 connections to clinical and social 
services, 71 people stably housed, 72 established with a medical home or 

behavioral health, and 15 healthy births for clients.
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