
Mason County Health Coalition Meeting Minutes 
April 19th, 2019 12:00 – 1:00 P.M. 
Mason General Hospital Washington Room  

Meeting Attendees  
• Mark Batty, COO, Mason General Hospital 
• Jennifer Anderson, Care Coordination Director, Mason General Hospital 
• Ivan Brown, Outreach Coordinator, Peninsula Community Health Services-Filling in for Lynette Bird 
• Lydia Buchheit, Community Health Manager, Mason County Public Health Dept. 
• Peggy VanBuskirk, Commissioner, Hospital District #2 
• Terri Gushee, Population Health Director, Mason General Hospital 
• David Windom, Director, Mason County Public Health Dept. 

 
The meeting began with introductions from the meeting attendees listed above. David Windom 
introduced the first agenda, which was share the new grant contract this group has received from CPAA. 
Copies of the contract were passed around for each attendee. The contract funds the coalition in the 
amount of $25,198 for one year to host a forum and complete community health improvement 
activities. David Windom explained he has signed the contract and that it has been sent back to CPAA.   
 
Dave Windom transitioned to the second agenda item and reviewed the key outcomes from last 
meeting. He reiterated the meeting in March had been canceled due to lack of attendance availability by 
multiple members.  David Windom then gave some brief legislative updates about public health funding 
and vaccine exemptions bill, saying we have made some headway.  
 
David Windom then introduced the third agenda item of a clarity exercise that was used previously by 
other counties. He asked if we could bring up the computer so that he may put on the clarity exercise 
PowerPoint. While the technology was being set up, Terri Gushee asked David Windom if there was 
some extra funding coming into CPAA for future work. She explained she had heard this previously but 
was unsure of the details. David Windom agreed he had heard something about that and it was his 
understanding that said funding would eventually find it’s was down to the county coalitions, hospitals 
and clinics. Lydia Buchheit interjected saying she has been unsure of where certain funding is going 
because things have been unclear with CPAA, then suggested maybe we call and ask for more details. 
The discussion then transitioned to Community Health Assessment (CHA) where Lydia Buchheit 
explained to Terri Gushee that we have already completed one, it was on Livestories, and that we would 
now be working on the Community Health Improvement Plan. David then explained he still has money 
in Mason Matters 501c3 and that he would bring the finance report here next time.  
 
While the technical difficulties continued, discussion moved to partners we need to bring to the 
coalition. School Superintendents were brought up as a group we should target. Lydia suggested Alison 
Smallwood try to speak at one of their meetings to inform and ask for their participation in our coalition. 
As the discussion continued, where mental health and behavioral health fit into our work was brought 
up. David Windom then suggested we add behavioral health updates to our regular meeting agendas so 
that can all stay informed on the latest information in order to prepare for the managed care 



organization transition in 2020. David says he will ask Sharon Trask and Jean Clark to attend the 
meetings and to inform us about what is happening in the Behavioral Health world.   
 
David Windom then decided to walk through the PowerPoint as technology was still not working. He 
began with the re-cap of Mason Matters and our transition, then to the first clarity question of: “Why do 
we exist?, What is our intent?, What’s our reason for being?”. David says he sees us as a group that 
indentifies a problem and creates a solution. Terri Gushee then clarified saying that she sees us as a 
directing work groups for certain projects. David agreed. Saying things like graduation rates and 
immunization rates as examples; and emphasized the idea that all of us together are stronger than 
anyone of us.  

Terri Gushee then asked what data we would use to decide what needs work. Lydia Buchheit answered 
the CHA that was already completed along with other data being collected by public health related to 
our behavioral health programs. She also told the group they can now go to healthymasoncounty.com 
to access the CHA and other resources.  

David then asked we move to the next question due to time constraints of: “What do we do?”  Lydia 
said, “Improve Individual Health and Wellbeing”. Dave then suggested due to time constraints Alison 
Smallwood would send out the PowerPoint and ask for everyone’s feedback on each question. Lydia 
Buchheit then added Alison would also send out the seven health improvement priority areas and a link 
to the new CHA on livestories (which for anyone reading this is: www.healthymasoncounty.com) . 

Dave asked we drill down what we want the next meeting to look like in the last 15 minutes. Lydia 
suggested we do a stakeholder meeting. Dave suggested we invite the stakeholder’s to next meeting but 
hold a separate meeting to determine gaps and assets. He suggested this invite meeting be in June and 
next meeting be planning for this meeting.    

Lydia Buchheit mentioned we expand livestories pages to entire community, especially the hospital. 
Lydia then continued we want healthymasoncounty.com to serve as a “hot spot of information” for 
Mason County. She then asked that everyone take a look and provide any feedback. 

David Windom concluded stating the next meeting was Friday, May 17th 2019 from 11AM-Noon. This 
meeting will be a planning meeting for the June invitee meeting.  

http://www.healthymasoncounty.com/
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