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Community CarePort

A Pathways Community HUB

HUB ADVISORY COMMITTEE MEETING
DECEMBER 4™, 2018




Welcome and Introductions

ntroduce yourself: Name, organization, and county

WELCOME




Review Desired Meeting Outcomes

JReview CPAA & Pathways HUB Updates
I Discuss Statewide Care Coordination Landscape

JProvide input on next steps for implementation



CPAA Updates & Announcements

» New CEO, Jean Clark, will be in the office starting December
10. She’s eager to get to know everyone and will be at the
CPAA Council Meeting on December 13 and will be coming to
a future workgroup meeting.

» CPAA has two open positions: Community Outreach
Coordinator and Pathways Referral Coordinator. Both
positions are listed at Indeed.com if you know someone who
would be interested in joining our team. /DA >
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CPAA Updates & Announcements

» Change Plans will be formally approved Friday, December 14.
An approved Change Plan triggers reporting payment. You
should expect to receive your funding by the end of the year.

» CPAA has released a Local Forum RFP to select 7 local forums,
one per county. Each forum will receive $25,198 annually to
host regular meetings. The RFP is open through January 11,
2019. For more information on the RFP or to register for the
Q&A webinar on December 14, please go to % J
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CPAA Upcoming Events

» CPAA is beginning a value-based payment awareness
campaign to share resources, educational material, and VBP
tools with partner organizations.

» CPAA will host a Pay for Performance and Data Webinar in
January 2019. More details to follow.

» CPAA is planning a Networking Event for regional partners in
February.

» CPAA is hosting a Quality Improvement Conference in March.
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Community CarePort

Community CarePort is a name for our program that includes the whole vision — we’re thinking bigger
than the models in the MTP Toolkit. We’ll be using the new program name in place of “Pathways”.

Client outcomes
Priority Care Coordination Platform - Access to care

Population(s) (Pathways +) - Risk mitigation

- Individual advocacy

Population and support

Health Data-Sets
System Transformation

Incentives System outcomes

Partner Agency (Pathways Care Coordinating - Shared savings

Shared Capacity Agencies + Others) - Gap analysis

- Regional policy
agenda

Contact Program Manager, Michael O’Neill, for additional information:


mailto:oneillm@crhn.org
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Community CarePort

5 Care Coordinating Agencies participated in first week of training

Soft-launch Underway!

15 Clients have been enrolled since November 5t
71 Pathways have been opened

7 Completed Pathways



Statewide Care Coordination Landscape

* October 30t Meeting with ACHs/MCOs/HCA
* Initial discussion and level setting
* Key Topics:

* Importance of evaluation, need work on what to measure
* Challenges related to timing

*  Value of infrastructure in addition to care coordination outcomes
e Standardization

* ACHs working to move the dialog forward in 2019

e Shared Community Inventory, Frontiers of Innovation offshoot

* Statewide CHW Taskforce reconvening in 2019



Regional CHW Listening Session Dec. 29t

* Youth and Family LINK!
907 Douglas St, Longview WA

e Gathering input from people working as CHWs for Statewide Task Force

e Childcare available



é??.%’“ﬁifﬁﬁﬂ?’ i Implementation
Community CarePort Next Steps

Aligning w/other MTP
Activities

Growing our Referral

Increasing overall
Network

capacity

Growing systems
transformation roots

Communicating
QA/Ql Process & Systems progress and Cohort I

opportunity

development scheduling & onboarding




Summary and Next Steps

* Next Steps:
* Final week of Cohort | training, December 10-14

* Building referral network
e Starting-up regular Ql/QA activities
e Continue statewide care coordination discussions

* Next Meeting:
January 29, 2019, 3:15-4:45pm
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