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Welcome and Introduction

' . Introduce yourself: Name and Organization




Agenda

Mention Pre-Meeting Updates

Review Last Meeting
David Stipe, Qualis Health
Dr. David Meyers, Cowlitz Family Health Center

<X N X X

Next Steps




Review Last Meeting

* Workgroup structure & future topics
* Focus on quality improvement

* Partner presentations

* Organizational work flows

* Clinician engagement

* Medication Assisted Treatment

e Building quality into the work group
* Results of PDSA’s at organizations — what worked and didn’t work
* Deeper dive between MCO & provider metrics
*  MCO contracting expectations and VBP



Chronic Disease Self-Management Program
Training Opportunity

CHOICE received CDSMP Funding from DSHS

» Fund licenses for MTP partners

» Conduct two trainings (November, December) Living a )
Healthy Life s
Available seats will first go to: with Chronic  Eist
> 8 MTP partners who selected CDSM in the Condltlons A
RFP e |
» Tribes
» CPAA partners S s

Virginia Gonzdlez, MPH = Marian Miner, PT, PhD

Contact Alexandra Toney for additional details
toneya@crhn.org



Change Plan Discussion

* Are there any questions?

* Focus on developing, improving,
and/or expanding

* How best to do this when much of the
work is already being implemented?

PROJECT AREA:

EVIDENCE-BASED INTERVENTION:

Metric(s) Data Source - 2017 Baseline® | 2019 Target 2020 Target | 2021 Target

Notes:
Planning (October 2018-December 2018)

Milestones Target Date Lead Person .

Milestones

Target Date Lead Person .

1 |f data in not available, describe the process in which you will collect data.




Summary and Next Steps

* Next steps

* Next meeting is October 30

Presenters:
* Dr. Jennifer Polley — Northwest Pediatrics

* Mario Paredes — Consejo Counseling
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