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YMPEP Planning Meeting   

Meeting Summary, March 12th, 2018 

Support and Backbone Staff: Matthew Shellhart - CHOICE, Carol Palay - CHOICE, Megan Moore - CHOICE  
In Attendance: Mary Goelz – Pacific County Public Health, Jackie Smith - Pacific County Health Department, Kateri 
Wimsett – Thurston County Public Health, Casey Peters – Lewis County Public Health and Social Services, Stacy 
Mueller – True North-ESD 113, Ben Johnson – Mason County Public Health, Beth Mizushima – Grays Harbor Public 
Health and Social Services, Meghan Goldenberger – TOGETHER!, Ashley Green – Department of Health, J.P 
Anderson – Lewis County Public Health and social services 
 

I. Welcome and Introductions 
Matt welcomed attendees and facilitated introductions. He then walked through the desired outcomes 
of the meeting agenda: 

• Guest Speaker: Ashley Green 
• Discuss and Decide Outcomes of the Cultural Competency/Humility and Evaluation Plan 
• Review and Decide Timeline for Action Plan 

Matt also informed the group that the strategic plan will be finalized by the end of March, and 
implementation will begin in June.  

 
II. Guest Speaker: Ashley Green 

Ashley Green will be one of the assessors from DOH who will be evaluating our plan. Ashely shared a 
presentation on cultural humility, cultural competency, and the different levels within these terms. The 
presentation can be found here. Ashley also discussed ideas on how the YMPEP planning group is going 
to engage priority populations. She recommended identifying those you are already interacting with, 
identify key leaders in these groups, reach out to those you believe should be involved, take knowledge 
that you gained to make changes that affect your priority populations, and reevaluate constantly 
through the work. Ashley also shared some advice on how to interact within diverse communities, such 
as keep in mind that collaboration is not just value based, avoid stereotypes, and don’t be afraid to ask 
questions. 

Review of current plan: 

From the current plan, Ashley suggested some changes for the YMPEP team to consider. She suggested 
creating a broader priority population including children, low income, rural, LGBTQ, and minority groups 
like Hispanic, Native American, African American, and Pacific Islander. Ashley highlighted that the 
current populations identified by the YMPEP team are more of a goal of what we want to accomplish; 
the populations she suggested are more overarching populations. 

Group Feedback: 

http://www.cpaawa.org/wp-content/uploads/2018/03/Engaging-Priority-Populations-for-Regional-Contractors.pdf
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• There are 5 state contractors identified – they are Gay City, Multicultural Health, EPICAT, ESD 
123, and the American Indian Health Commission  

o They are receiving state funds for this work  
How does cultural humility work within our framework? 

• Guiding values and principles 
o Professional development 
o Identify values and principles to operate on 
o Continue to learn and advance skills and content 
o List of considerations when making funding decisions 
o Work on anti-oppression work and connection 
o Understand the diverse multi-element of all groups  

• Autonomy and Adaptability 
o Flexible support for rural and large areas 
o Flexibility with plan over time to grow 
o Plan and work with priority populations per county 
o Populations address others/all at the table 

• Data Driven 
o Specific data to use 

• Effective and Collaborative Community Partnership 
o Important priority population engagement and implement stages 
o Identify message and local engagement leaders (expert) 

III. Discuss and Decide Outcomes of the Evaluation Plan  
The plan is not yet implemented; the next step is to determine what measurements we are taking to 
evaluate our action plan. The evaluation will take place yearly. For strict timelines, Matt requested that 
the group email him feedback no later than this coming Friday, March 16, 2018. 
 

IV. Updates 
Matt informed the group that the WA Traffic Safety Commission Plan was approved. The focus of the 
plan was on kids not getting into the car with a driver under the influence of marijuana. Matt will be 
awarded more money for YMPEP with the approval of the plan. Matt will have more updates to come, 
but the deadline for the plan to be implemented is October.  

 
V. Review Action Plan 

Matt is currently finalizing the Action Plan and will send an updated version to the group as work 
continues. With the feedback received today, Matt will update the section on cultural humility. For the 
scoring process, there will be a scale of 1-5. A three is an acceptable score, but Matt is focusing on 
receiving fives.  
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Group Questions and Feedback: 
 

• There was a question about Strategy B, component 3. There was more work than expected, so it 
may be rewritten to accommodate ESD 113 since they will be heavily involved with this strategy. 

• Are we going to broaden our identified populations? 
o Meghan suggested having the broader populations and then have the existing four 

populations as sub categories 
• The group did not feel confident that they could have presentations ready for the Board of 

Health by June  
• Assessing schools for signage is a more reasonable goal by June 

o ESD 113 checking in with each school  
o Stacey suggested buying Spanish signs because she has the template and contact to do 

so by June 30 
o Pacific County can assess all schools by June 

• Matt is exploring the idea of extending contracts to keep people involved with the work 
 

Matt wanted the group to keep in mind that this is a living document, so we can add/edit/change the 
document at a later date if the group decides. We should also have approval from DOH by the end of 
April. Since this is the last in-person planning meeting, Matt thanked all of the group members for their 
hard work and input on drafting the strategic plan.  
 

VI. Summary and Next Steps 
• YMPEP meetings will go back to monthly phone calls  
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