
 

Supporting local forums where agencies and  
organizations within a county that contribute to safety 
and well-being come together to pursue system  
improvements; 

Establishing a Regional Coordinating Council  
representative of the local forums; 

 

Identifying, advocating for and helping implement 
shared, regional priorities and;  
 

 

Proactively participating in the design and testing of 
the Washington State’s Health Care Innovation 
Plan.  
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OVERVIEW 

The Cascade Pacific Action Alliance, is a formal, regional association of independent agencies and 

organizations committed to acting and planning together to improve individual and community  

safety and well-being, while advancing the Triple Aim: improving the patient experience of care,  

including quality and satisfaction; improving the health of populations; and reducing per capita 

health care costs. 

 

The CPAA Approach 

 Collaborate across sectors and systems to improve safety and  

well-being; 

 Proactively engage on the State’s Health Care Innovation Plan to: 

 Help design and test its key components; and  

 Position the region for funding from the state and/or federal 

government.  

 Pursue health improvements broadly, including clinical and social  

determinants of health;  

 Focus initially on priorities where local passion and consensus exists; 

address more challenging and complex change later; and 

 Collect, aggregate and analyze data on a county and regional level to 

inform choice and guide action.  

The Alliance engages Cowlitz, Grays Harbor, Lewis, Mason, Pacific, 

Thurston, Wahkiakum counties in Washington State. 
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Decision Making 
 

The Cascade Pacific Action Alliance aims to reach  

consensus on key decisions. Consensus in this  

context does not necessarily mean 100% agreement 

on all parts of every issue, but rather that all members 

review a decision in its entirety and can say “I can live 

with that.” While decisions are not binding on  

individual members, members are encouraged to 

adopt collective positions, recommendations or  

other decisions for joint action where possible.  

Lead Organization 
 

CHOICE Regional Health Network, a 501 (c)3 nonprofit, is the Lead Organization 

for the Cascade Pacific Action Alliance. CHOICE has nearly two decades of  

experience leading successful health improvement initiatives in the region. CHOICE’s role as Lead Organization 

is to manage the project against timelines, engage stakeholders, support local forums, establish shared  

measurement tools, and aggregate local action plans to develop a Community Health Plan for action  

implementation in our region.  

Cascade Pacific Action Alliance 

To learn more, visit: www.crhn.org 
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Operating Principles 

 
Set Shared Regional  

Action Priorities 

Take Region- 

Wide Action 
Share Learnings 

Regional Coordinating Council 

 Keep an open door. 

 Promote cross sector 

participation  

throughout the  

region. 

 All participants have 

equal standing  

regardless of  

organizational size, 

resources, etc.  

 Decisions are made by 

consensus. 

 Work an issue until 

everyone can support 

it.   

 Focus on exploring 

and sharing  

opportunities for  

innovation.  
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