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Manager’s Summary 
In the fall of 2015, partners and participants of the Cascade Pacific 

Action Alliance (CPAA) came together and requested a collaborative 

approach to applying for the Washington Department of Health 

(DOH) Youth Marijuana Prevention and Education Program 

(YMPEP). 

The program focuses on three areas: 

1. identifying youth marijuana prevention needs throughout 

the region, 

2. improving environment and systems of marijuana use 

prevention, and 

3. enhancing community participation and engagement. 

The goals of the program in year one (April–June, 2016) and year 

two (July 2016–June 2017) were to build relationships and assets for 

data sharing and capacity building, in preparation for what is to 

come in year three, which will include regional goals and specific 

outcomes with data collections measures.  

CHOICE serves as a hub for information and data sharing, and coordinates the collaboration of numerous 

partners across the region, including the following individuals and organizations who regularly attend monthly 

meetings: 

 Mary Ann O'Garro, Thurston County Public Health and Social Services 

 Ben Johnson, Mason County Public Health 

 Casey Peters, Lewis County Public Health and Social Services 

 Mary Goelz, Pacific County Public Health and Human Services 

 Wilma Weber, Grays Harbor County Public Health & Social Services 

 Ramona Leber, Leber & Co., Cowlitz County 

 Ophelia Noble, Healthy Living Collaborative 

 Johnna Knoerr, TOGETHER!  

 Todd Johnson, Capital Region Educational Service District 113 

 Stacy Mueller, Capital Region Educational Service District 113  

Matthew Shellhart 

Program Manager 
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Activity 1.1: Conduct regional assessment of YMPEP program needs 
In order to assess the program needs, the region needed to collect and evaluate data and assess regional 

infrastructure and existing networks in contrast with community needs.  

Early in the process, CHOICE contracted with the Athena Group to collect and evaluate program needs 

information from regional partners in all seven counties using a questionnaire. In order to identify the local 

needs in each county, the county public health departments conducted community-based assessments. 

Outcomes: 

 Understand what YMPEP program 

needs exist in the region. 

 Understand what regional 

infrastructure and networking 

needs can be addressed by YMPEP. 

Local Examples: 

After developing a year one needs 

assessment and establishing asset and 

data sharing agreements with all seven 

counties, a Priority Population Finder Tool 

was developed based on data and Healthy 

Youth Survey results from each county. 

The priority populations identified by DOH 

included American Indian/Alaska Native, 

Hispanic/Latino, and kids struggling in 

school. 

Key Partners: 

 CR-ESD 113 

 Healthy Living Collaborative  

 Leber & Co. 

 The Athena Group 

 Cowlitz County Health & Human Services 

 Grays Harbor County Public Health & Social Services 

 Lewis County Public Health & Social Services 

 Mason County Public Health 

 Pacific County Health and Human Services 

 Thurston County Public Health and Social Services 

 Wahkiakum County Health & Human Services 

The statewide Youth Marijuana Prevention and 

Education Program was organized by Accountable 

Community of Health Regions. 

http://crhn.org/pages/wp-content/uploads/2016/04/Deliverable-1b-Final-Assessment-Report.pdf
http://crhn.org/pages/wp-content/uploads/2016/04/Deliverable-1b-Final-Assessment-Report.pdf
http://crhn.org/pages/wp-content/uploads/2016/04/DataWebsiteInstructions.pdf
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Activity 2.1: Disseminate updated school signage to school districts throughout region 
School signs with updated language regarding marijuana use was distributed to all the public school districts in 

all seven counties in the CPAA region. The Educational Service Districts (ESDs) were the key contributors to 

ensuring that all schools in each of their districts received updated signage. 

Outcomes: 
 Schools have updated 

signage concerning 

marijuana use prevention. 

Local Examples: 

Both ESDs distributed signs stating 

“Washington State Marijuana, 

Tobacco-Free, E-Device/Vaping 

Device-Free, Drug-Free, Weapons-

Free” 

Capital Region ESD 113 distributed 

591 English signs, 264 Spanish signs, 

611 English window clings, and 210 

Spanish window clings to their 

school districts in the following 

counties:  

 Grays Harbor 

 Lewis 

 Mason 

 Pacific  

 Thurston 

ESD 112 also distributed updated signs to their school districts in the following counties: 

 Cowlitz 

 Wahkiakum 

Key Partners: 

 CR-ESD 113 

 ESD 112 

  

Regional partners, educators, and community leaders attended 

the Keeping up with the times: Youth Marijuana Prevention 

Forum on May 24, 2017 in Grand Mound. CHOICE staff partnered 

with CR-ESD 113 to plan and host this educational event. Over 70 

people registered from across the region to learn more about 

marijuana prevention. 
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Activity 2.3: Develop youth leaders to create healthier communities and prevent 

marijuana use by peers 
Regional partners worked to strengthen existing prevention teams and/or foster the development of new teams 

to support youth leadership in the region.  

Social Norms Marketing was a major part of this activity, using 

targeting messaging within selected schools to ensure that 

youth understood what behaviors their peers were and were 

not engaging in. 

Outcomes: 

 A strengthened regional Youth Leadership Coalition 

empowers youth to voice prevention needs among their 

peers. Schools engaging in Social Norms Marketing 

campaigns report reductions in misperceived norms about 

use, reduced current substance use, improvements in 

perception of peer and parental disapproval, and more. 

Both youth leadership development and school-based 

social norms marketing campaign implementation will lead 

to a more realistic perception of what the social norms of 

marijuana use are, and will therefore help to prevent and 

reduce marijuana use.  

Local Examples: 

Healthy Living Collaborative guided the development of youth 

leaders in Cowlitz County, in partnership with Cowlitz public 

health departments and Kelso High School. HLC staff worked with youth in Kelso High School to develop a peer-

to-peer mentoring program. Recently, the South Kelso Teen community health advocates (CHA) provided 

outreach and leadership in the planning and development of the "What's The Harm" event. This event was 

community driven and community supported to impact the lives of 900 Kelso High School students as it was 

done during a one-hour assembly for each grade level with mandatory participation. 

TOGETHER! has done ongoing Social Norms Marketing and Peer Health Education in a high school and a middle 

school in Thurston County. The poster above is an example of some of the social norms messaging used in the 

schools. 

Key Partners:  

 CR-ESD 113 

 ESD 112 

 Healthy Living Collaborative 

 TOGETHER!  

An example of a poster that was part 

of a social norms marketing campaign 

in a middle school in Thurston County. 
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Activity 2.4: Disseminate educational materials that outline marijuana use laws in 

Washington State 
With the help of regional partners, the 

CHOICE staff coordinated the 

dissemination of educational materials 

from DOH regarding state marijuana laws. 

These materials were distributed to all 

the schools in the region and to selected 

community organizations.  

TOGETHER! provided updated law 

information and distributed educational 

materials during their conference, 

Substance Abuse: A Community 

Response. 

Outcomes: 

 Schools and communities have 

up-to-date information regarding 

Washington State’s marijuana use 

laws. 

Local Examples: 

Partners in Mason County provided community meetings to educate families about marijuana laws and The 

statewide “Listen2YourSelfie” campaign provided goodie bags that were distributed to youth throughout the 

region, especially in Cowlitz and Wahkiakum counties. 

CHOICE worked with regional partners to distribute a state and newspaper published fact sheet called 

“Marijuana and E-Cigarettes: Facts teens can use to make healthy choices” throughout all seven counties. Each 

county received 1,000 copies. CR-ESD 113 also received 4,000 copies to distribute throughout their school 

districts. These fact sheets discussed state laws and regulations, as well as the biological and social effects of 

marijuana use. 18,000 copies of the fact sheet were also sent out as an insert in The Olympian newspaper.  

Key Partners: 

 CR-ESD 113 

 Healthy Living Collaborative 

 TOGETHER! 

 Mason County Public Health 

  

Ricardo del Bosque from the Shelton School District and Ben 

Johnson from Mason County Public Health distributed lock 

boxes to local families at an educational meeting at Oakland 

Bay Jr. High in October, 2016.  
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Activity 2.5: Deliver evidence-based curriculum and/or programs with marijuana 

prevention outcomes in school and/or community settings 
The Life Skills program was implemented in 

selected middle schools in the region.  

The Strengthening Families program was 

implemented in both English and Spanish in 

selected communities in Cowlitz, Lewis, 

Mason, Pacific, and Thurston counties. 

Some of these trainings included facilitator 

trainings and language and cultural 

adaptations so that the program could be 

further spread. 

Outcomes: 
 Youth receiving the Life Skills 

curriculum enhanced personal self-

management skills, social skills, and 

social drug resistance skills. 

 Strong family relationships help 

youth with healthier development 

and prevent the use of marijuana at 

a young age. 

Local Examples: 
Ramona Leber has been a huge advocate for the Strengthening Families Program throughout Cowlitz County and 
has been giving updates on when one ends and another begins.  
 
Pacific County completed a Strengthening Families program that started with six families and finished strong 
with four families. 
 
ESD 113 ran two Strengthening Families programs in Thurston County. One success story from Thurston County 
includes a transgender youth and family (grandparents as caregivers), who were looking for support and skills to 
better engage with each other. Facilitators reported that the youth and family were courageous in their 
dialogue, and were able to use the program as a venue to better understand pronouns and self-expression. The 
skills this family expressed learning included positive communication, active listening, feeling identification, 
importance of family time, and increased engagement of youth in family activities. 

Key Partners: 

 CR-ESD 113 

 Cowlitz County Health & Human Services 

 WSU Extension Cowlitz County  

Cristal Connelly from DOH provides training in giving a 

“Marijuana 101” presentation designed to educate both 

adults and youth on the current state of marijuana use in 

the state. There are two different presentations available 

for both adults and youth. 

http://crhn.org/pages/wp-content/uploads/2016/04/Marijuana101_forYouth_DOHPresentation.pdf
http://crhn.org/pages/wp-content/uploads/2016/04/Marijuana101_forYouth_DOHPresentation.pdf
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Activity 3.1: Establish or expand relationships between Regional Marijuana Prevention 

Program and State Drug Free Community (DFC) Coalitions and Community Prevention 

and Wellness Initiative (CPWI) Coalitions  
In order to encourage marijuana prevention 

as a priority across the region, the YMPEP 

partners developed and deepened 

relationships with the existing substance 

use prevention coalitions. In addition to the 

monthly YMPEP regional work group 

meetings, program partners were involved 

with their local coalitions and community-

based groups.  

YMPEP staff also participated in CPAA 

regional council, local forums, and activity 

work groups in order to strengthen 

community networks and coordinate 

services based on multiple funding 

opportunities. CHOICE served as a hub of 

information and data sharing, including knowledge of individuals involved with existing prevention efforts. 

Outcomes: 

 Coordinated services, effective use of funds, enhanced knowledge, and enhanced relationships 

Local Examples: 

Healthy Living Collaborative has been instrumental in incorporating marijuana prevention efforts into existing 

coalitions and youth activities using their local Community Health Advocates in Cowlitz and Wahkiakum 

counties. 

Lewis County Public Health & Social Services has likewise incorporated marijuana prevention into local efforts, 

including collaborating with Morton UP!, which is a CPWI coalition. 

TOGETHER! also incorporated marijuana prevention and education into its existing DFC and CPWI programs. 

Key Partners: 

 CHOICE staff 

 Healthy Living Collaborative 

 Lewis County Public Health & Social 

  

Community Health Advocates (CHAs) from Cowlitz 

County pose with the “Listen2YourSelfie” backdrop. 
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Activity 3.2: Participate in the recruitment of Healthy Youth Survey participation with 

school districts within the region 
As one of the activities required by DOH, recruitment for participation in the Healthy Youth Survey (HYS) is an 

important part of marijuana prevention and education efforts. With accurate and up-to-date data about the 

health and behavior of teens in the region, prevention efforts can be more targeted to local needs. 

Outcomes: 
 100% participation by the schools 

receiving YMPEP services, and 

increased participation overall in 

the Healthy Youth Survey 

throughout the region. 

Local Examples: 

ESD 113 actively recruited and assisted 

school districts in the registration process 

for the 2016 Healthy Youth Survey. They 

successfully recruited and assisted school 

districts in Grays Harbor and Thurston 

counties. 

CHOICE has had ongoing conversations 

with Mary Ann O’Garro from Thurston 

County Public Health and Social Services 

about analyzing the 2016 HYS data. One of 

the insights Mary Ann and CHOICE started to look more into was youth and driving under the influence of 

marijuana. This has led to conversations with the Washington Traffic Safety Commission Director, Darrin 

Grondel. Mary Ann and CHOICE are working on requesting certain data points to have a clearer picture on what 

is being seen in traffic safety. 

Key Partners: 

 CR-ESD 113 

 ESD 112 

 TOGETHER! 

 Thurston County Public Health and Social Services   

Seventh grader Rebecca Wall speaks to Representative 

Richard DeBolt about Senate Bill 5284 (marijuana 

regulation) and House Bill 1052 (tobacco purchasing) on 

Prevention Policy Day, Monday, February 20, 2017. 
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Activity 3.3: Identify and collaborate with existing coalitions, community-based 

resources, and businesses who have a vested interest in reducing substance use by 

youth 
CPAA members and YMPEP partners have worked 

collaboratively with existing state and local 

coalitions, community-based resources, and 

businesses to address youth substance use 

prevention in the region. The monthly regional 

meetings are an opportunity for program partners 

to share their successes and best practices, and help 

each other through challenges when it comes to 

navigating collaborative relationships. 

Outcomes: 

 Strengthened relationships between YMPEP 

and existing coalitions, community-based 

resources, and local businesses. 

 Youth marijuana prevention is identified as 

a priority across the region 

Local Examples: 
CHOICE has attended the My Town Coalition in Grays Harbor County with Wilma Weber to share material and 
brainstorm ideas with the coalition regarding youth marijuana use.    
 
CHOICE and Ben Johnson have been working on a design for a Marijuana Free Zone to put in retail store 
windows as part of retail education. Right now, CHOICE and DOH are discussing layout and will hope to have a 
decision soon. This campaign will increase the collaboration with different kinds of retailers and local businesses, 
encouraging supportive neighborhoods. 
 
TOGETHER! has developed, under CHOICE guidance, a Marijuana Education Toolkit for the school teachers and 
training them on its use, critical gaps in middle school substance abuse prevention and education are met. This 
will be a tool that school educators or law enforcement can go into schools and teach students about marijuana 
keeping to the same type of messaging the Department of Health (DOH) portray across the state of Washington. 
The process of developing and testing this toolkit has strengthened the collaborative relationships between 
community-based organizations, school districts, and law enforcement agencies.    

Key Partners: 

 CR-ESD 113 

 ESD 112 

 CHOICE staff 

 TOGETHER! 

 All County Public Health Departments  

Regional partners and statewide experts gathered on 

May 24, 2017 for a marijuana prevention forum. This 

event was an opportunity for local leaders and 

organizations to learn more about the current data and 

research about marijuana use in the region. 
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Activity 3.4: Educate decision-makers on effective 

substance use prevention policies, strategies and 

the concept of social norms change 
CHOICE coordinated with regional partners to plan and implement 

training programs throughout the county to influence policy 

makers and environmental change leaders. The main training 

programs included: 

 “High in Plain Sight” 

 “Cultural Competency and Beyond” 

 “The Art and Science of Community Organizing” 

 “Marijuana 101 Messaging” 

Outcomes: 

 State and local policy makers received up-to-date and 

accurate information regarding effective substance use 

prevention policies, strategies, and social norms. 

Local Examples: 

 In regards to lockboxes, CHOICE and Mason County Public Health 

with support of Washington State Representative Dan Griffey of 

the 35th Legislative District wrote and testified in support of House 

Bill (HB) 1250-2017-18, authorizing retail marijuana outlets to give 

a free lockable drug box to adults age 21 years and over and to 

qualifying patients age 18 years and over subject to restrictions. 

HB-1250 was signed on April 27, 2017. 

CHOICE was invited by Chris Hawkins to attend the Thurston 

County Board of Health meetings. The first one was to talk about 

the Youth Marijuana Prevention and Education Program, and the 

second to talk about and promote the Marijuana Prevention 

Forum held on May 24, 2017. 

Key Partners: 

 CR-ESD 113 

 ESD 112 

 CHOICE staff 

 Mason County Public Health 

 Thurston County Public Health and Social Services  

http://app.leg.wa.gov/billsummary?BillNumber=1250&Year=2017#documentSection
http://app.leg.wa.gov/billsummary?BillNumber=1250&Year=2017#documentSection
http://q13fox.com/2017/04/27/inslee-signs-marijuana-lockbox-measure-into-law/
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Budget Narrative  

Salaries 
Program Manager – 1. FTE = = $50,000 

YMPEP Support* and Administrative Staff 

Executive Director - .05 FTE = $6,625 
Program Director - .05 FTE = $2,670 
Operations Manager - .05 FTE = $2,938 
*Program Specialist - .05 FTE = $1,621 
*Communications Specialist - .05 FTE = $1,823  
Data Analyst - .05 FTE = $2,519 

Benefits 

Health& dental insurance, payroll expenses, 401(k) contributions, vacation and sick leave = $17,004. 

Travel 

Mileage for travel within 7 county region 290 miles per month x 12 months = 870 miles @ .575 = $2,000. 

Equipment 

Computer hardware upgrades = $1,500  

Goods and Services: 

Supplies: General Office Supplies (pens, pencils, paper, notebooks, staples, computer disks, file folders, 
notepads, copy machine toner, copy machine paper, paper clips, scotch tape, pc upgrades) at $50/month x 12 
months = $600 
Meeting Expense:  Space for meetings, and meeting supplies $100/month x 12 months = $1,200 
Advertising:  Circulate Marijuana Prevention Education Insert 18,000 copies @ $58 per 1,000 = $1,045 

Indirect 

Agency formula allocates indirect charges to programs based on actual FTE's and includes: lease, printing, 
maintenance, insurance and utilities.  Average $193 per month x 12 = $2,316. 

Subcontracts 

TOGETHER!:  $26,090 - to provide direct service support in social norms marketing implementation, youth 
leadership peer education, training support and coordination, develop marijuana educator toolkit, and needs 
assessment support. 

CR-ESD 113:  $88,929 - to provide assistance with regional  needs assessment follow-up; distribute program 
materials to schools in Grays Harbor, Lewis, Mason, Pacific, and Thurston counties; coordinating training for Life 
Skills program and youth leadership development; oversee three (3) Strengthening Families Projects in Grays 
Harbor, Mason and Thurston Counties; and recruiting school districts to participate in the Healthy Youth Survey 

*ESD 112: Leveraging current resources and partnerships in Cowlitz and Wahkiakum counties to provide 
assistance with regional  needs assessment; distribute program materials to schools; coordinating training for 
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Life Skills program and youth leadership development; recruiting school districts to participate in the Healthy 
Youth Survey. No fund allocation. 

Athena Group:  1 consultants @ $5,000 to review and update regional assessment. 

Healthy Living Collaborative: $11,500 to assist with community needs assessment, guide the development of 
youth leaders in Cowlitz and Wahkiakum County, materials distribution, coaching support, conduct community 
needs assessment follow-up, and project team participation. 

Tribal Engagement: $6,500 to assist with community needs assessment, and recruit school districts within 
tribal communities to participate in Healthy Youth Survey (HYS). 

Grays Harbor County:  MOA to conduct community needs assessment follow-up and project team 
participation. 

Ramona Leber: $4,000 to conduct community needs assessment follow-up and project team participation in 
Cowlitz County. 

Pacific County PHD: $8,500 to conduct community needs assessment follow-up and project team participation 
and Strengthening Families implementation. 

Lewis County PHD: MOA to conduct community needs assessment follow-up and project team participation. 

Mason County PHD: $4,000 to conduct community needs assessment follow-up and project team 
participation, and lockbox distribution. 

Thurston County PHD: $10,000 to conduct community needs assessment follow-up, epidemiology support, 
and project team participation. 

Strengthening Families Program:  $4,500 to implement one additional Strengthening Families program in the 
region.  
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Budget vs. Actuals 
  Year 1 Year 2 Spent Remaining* 

TOGETHER! $ 23,565 $ 26,090 $ 35,849 $ 13,806 
Training Consultants $ 39,606  $ 39,606 $ (0) 

ESD 113 $ 48,307 $ 88,929 $ 74,875 $ 62,361 

Athena Group $ 11,800 $ 5,000 $ 11,800 $ 5,000 

Irene Overath - Tribal Consultant $ 544  $ 544 $ 0 

Healthy Living Collaborative $ 4,000 $ 11,500 $ 4,000 $ 11,500 

Tribal Engagement $ 3,989 $ 6,500 $ 3,989 $ 6,500 

Grays Harbor PHD $ 4,000 $ - $ 4,000 $ - 

Ramona Leber - Cowlitz $ 2,280 $ 4,000 $ 5,230 $ 1,050 

Pacific PHD $ 4,000 $ 8,500 $ 4,626 $ 7,874 

Lewis PHD $ 4,000 $ - $ 4,000 $ - 

Mason PHD 

Wahkiakum PHD 

Thurston PHD 

$ 4,000 

 
$ 4,000 

$ 4,000 

$ - 

$ 10,000 

$ 4,000 

$ - 

$ 6,256 

$ 4,000 

$ - 

$ 7,744 

Strengthening Families Program  $ 4,500 $ 4,500   

Subtotal $ 154,091 $ 169,019 $ 198,775 $ 124,335 

CHOICE 

Salaries 

 

$ 19,181 

 

$ 68,196 

 

$ 66,730 

 

$ 20,647 

Benefits $ 3,261 $ 17,004 $ 19,975 $ 290 

Travel $ 1,308 $ 2,000 $ 3,875 $ (567) 

Equipment $ 3,200 $ 1,500 $ 3,192 $ 1,508 

Goods & Services $ 21,011 $ 2,845 $ 21,965 $ 1,891 

Indirect Costs $ 1,949    $ 2,316    $ 7,822    $ (3,557) 

Subtotal     $           49,911 $ 93,861        $   123,560      $   20,212 

Total Allocation         $          204,002            $ 262,880       $   322,335      $   144,547 
 

*Remaining funds:  Actual expenditures by partner are for the time period of April 1, 2016 through March 31, 

2017.  Several partners have yet to submit reimbursement requests for work performed in year 2 under this 

contract.  Contractors have until June 30, 2017 to spend remaining funds, and until July 10, 2017 to submit for 

full reimbursement.      
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Looking Forward 
CHOICE is now developing a needs assessment in preparation for year three of the program. Each county in the 

region is looking for similar overlaps in Healthy Youth Survey (HYS) and Office of Superintendent of Public 

Instruction (OSPI) data. Based off of the suggestions made by regional partners from all seven counties, CHOICE 

will compare results and share out to all the regional partners to determine the activity focus and outcome 

measures in year three. 

In May, the regional work group discussed the trends in the HYS data in each county and identified the following 

risk factors as common priorities throughout the region (in no particular order): 

 Live with someone who uses marijuana 

 Parents have NOT talked to me about not using marijuana in the past 12 months 

 Got mostly C’s, D’s and F’s last year (struggling in school) 

The rural areas in each community see especially high rates of these three risk factors. Since those rural areas 

also often lack resources, the regional partners agreed that rural communities will also be a priority focus in year 

three. 

These priorities, along with suggestions for specific innovative approaches and policy and systems efforts will be 

discussed further to communicate to DOH in planning for year three. 

Contact CPAA YMPEP Staff: 

Matthew Shellhart, Program Manager 

shellhartm@crhn.org 

360-539-7576 ext. 107 

Jennifer Brackeen, Program Director 

brackeenj@crhn.org 

360-539-7576 ext. 105 

Winfried Danke, Executive Director 

dankew@crhn.org 

360-539-7576 ext. 118 

CHOICE Office 

1217 4th Ave. E. 

Olympia, WA 98506 

 

mailto:shellhartm@crhn.org
mailto:brackeenj@crhn.org
mailto:dankew@crhn.org

